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JEEViKA with the mandate to 

uplift the social and economic 

life of the rural poor has 

taken a giant leap towards 

t h e  p r o m o t i o n  o f  

livelihoods and mobilisation 
of the SHGs being promoted by 

different Agencies. The year 2014-15 was earmarked as year for 

“Entitlement and Convergence” which focussed on converging and 

integrating with various agencies and Govt. Departments for the generation 

of employment, productivity enhancement and social security.

In the FY 2014-15, the Govt took a decision that the SHGs promoted or to 

be promoted should be mobilised and nurtured by JEEViKA project. In 

this regard, MoUs were signed with Women Development Corporation 

and NABARD. As per the MoUs, 61 federations promoted by WDC 

signed an agreement to promote livelihoods in their 58,000 groups. 

6000 SHGs promoted by NABARD in 4 blocks were handed over to 

the project. 

The manpower recruited during 2013-14 and 2014-15 was 

deployed in all the 534 blocks. The year also saw 

mobilisation of more than 25 lakh Households (HHs) into 2 

lakh SHGs. This was more than the achievement of the 

project in six years which was cumulatively 1.65 lakh 

SHGs. By the end of the FY, the project has mobilised 

44.6 Lakh HHs into 3.65 Lakh SHGs federated into 

14363 Village Organisations and 231 Cluster level 

federations. 

More than 50,000 SHGs were credit linked with 

Banks @ of Rs 50 thousand amounting to Rs 283 

crore and around 11 thousand SHGs received the 

second dose of credit to the tune of Rs 1 lakh each. 

Over 3 .5 lakh SHG members were covered under 

Aam Admi Bima Yojana. 

The above two components have always been the 

strength of the project but the new leap in the 

promotion of livelihoods in the farm , off farm and 

non-farm sectors and in convergence changed the 

psychology of the rural poor which resulted into 

increased efficiency in terms of technology 

innovation, partnerships and enterprise promotion.
The SCI technique was not only used in the 

productivity enhancement of the Rice , Wheat but 

also in the Vegetables . 
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The Promotion of Producer Groups to aggregate farmers for collective marketing was initiated during 

this year. More than 800 PGs were promoted under farm intervention. JEEViKA collaborated with 

Techno Serve to aggregate around thousand Maize Cultivating farmers and established a direct link 

with the NCDEX ( an e market limited). A separate MoU was signed with Sharp Global ltd for marketing 

the extracted mentha oil produced by 625 farmers.

In the Off Farm Sector, 86 mother units of poultry were established mobilising more than 25 thousand 

SHG HHs and operationalisation of 250 Automated Milk Chilling Unit process was initiated. 

The project also facilitated market for rural produce – art and craft through organising and participating 

in the SARAS Mela. More than 3000 jute growers started making enriched natural fibre products and 

around 6000 Agarbatti producers were linked with ITC. 

Under Deen Dayal Upadhyay Kaushal Vikas Yojana, more than 65 thousand youths were trained out of 

which 75% are getting placed. In addition to this, 27 thousand youths were trained by RSETIs on 

income generating activities. 

JEEViKA was declared as a 

Civil Society organisation 

under Mahatma Gandhi 

NREGA to implement 

C luster  Fac i l i ta t ion 

Team (CFT) model in 25 

b l o c k s  a c r o s s  1 0  

districts. The project 

has also played a major 

r o l e  i n  i n t e n s i v e  

part icipatory planning 

exercise named as Hamara 

Gaon Hamari Yojana. A total of 

1.87 Lac plans were approved creating 

1 crore mandays of work for the FY 15-16. 

Under Vulnerability Reduction component, 121 

ANNAPURNA centres were established for providing 

required nutritional three times meal to lactating and 

pregnant women. Two fortified production units were also 

established. 

The financial year 2014-15 would be seen as a year of “Deepening in 

terms of livelihoods and convergence and Upscaling in terms of 

mobilisation of poor.” We believe, that hard work that has been put in, have 

started showing results and the same would be evident in near future.
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SOCIAL INCLUSION & 
MOBILISATION 
SOCIAL INCLUSION & 
MOBILISATION 

JEEViKA plays a proactive role in the building 

up of self-esteemed institutional architecture 

of poor followed by their continuous capacity 

building with Self Help Groups (SHGs) and its 

federations. The Project has taken up 

different strategies for all the three different 

projects – BRLP, NRLP and NRLM. In BRLP, 

the focus was more on the Communatization 

of the interventions and processes whereas in 

NRLP, the focus was on to introduce new 

interventions–CRPs development and 

aggregation of community professionals. In 

NRLM, the focus was to fasten the pace of 

mobilisation. 

An agreement was signed between BRLPS 

and Women Development Corporation 

(WDC), Bihar. Subsequently MoUs were 

signed with 61 WDC promoted federations, 

with an objective to universalise all the 

products being promoted by JEEViKA. 6194 

SHGs promoted by NABARD across four 

blocks of Sitamarhi and Madhubani districts 

were integrated in the project model.  

During the year BRLPS focused on 

integration of different SHGs promoted by 

other agencies. In this regard, an application 

was developed to map SHGs. Altogether 

around 1.45 lakh SHGs were mapped. After, 

INTEGRATION OF PRE Existing SHGs 

AND FEDERATION

Collaboration with Women Development 

Corporation and NABARD

SHGs Promoted Under SGSY

Figure : 1* Number of SHGs Formed

Figure : 2* Number of VO Formed
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the grading of SHGs, their adoption was carried used to capacitate the project staff and 

out. BRLPS in collaboration with APMAS and community. The Annual Action Plans were 

PRADAN provided support to CBOs promoted developed and community led grading of the 

by these agencies in some blocks of Bihar.  community institutions were initiated by CLF 

office bearers.

The new Community Resource Persons were 

identified and trained. Around 8960 CRPs were 

developed and involved in the formation of new During the Year, Jagriti TLC Muzaffarpur, 

SHGs and revival of old SHGs. Eklavya TLC Khagaria, Renu TLC Purnia and 

Mithilanchal TLC Madhubani were established. 

The TLC members were oriented and trained 

During the FY 2014-15, focus of the Project was on the functioning & TLCs Representative 

to federate SHGs into Village Organisation. Governing Body monthly meetings were also 

Almost three times more VOs were formed conducted regularly. These TLCs organized 

compared to 2013-14. Altogether 6911 Village training for Community Resource Persons, 

Organisations were formed bringing the total to Community Mobilizers, Book Keepers, Women 

14363 VOs. Outreach Workers (WOWs), Village Resource 

Persons and CLF-Book Keepers etc on 

different subjects like SHG/ VO/CLF concept & 

61 CLFs were identified to take up their roles. management, leadership rotation and VO 

For this, various capacity building tools were Books of Records etc.

Formation of 

Community led Training & Learning Centre 

(TLC)
  

Village Organisation Formation

Strengthening of Cluster Level Federation 

New SHGs
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The Project emphasized on leveraging 

support from the banks to ensure savings 

account opening and credit linkage of the Self 

Help Groups and putting an efficient system 

across to support the same. The process of 

Micro Insurance successfully completed 

enrolling members under Aam Admi Bima 

Yojana and thus a lot of emphasis was put on 

preparation of community members for the 

Insurance Renewals. Claim settlement and 

Scholarship benefits of the eligible policies 

were put under process to ensure timely 

disbursement of benefits to the members. 

Significant work was done to facilitate audit of 

the Village Organizations.

With the inclusion of BRLPs in SLBC, DLCC 

and BLBCs, the Project had proper platform to 
ndraise issues. The Advocacy was done for 2  

dose amounting to Rs 1 lakh for each SHG 

which the bankers agreed. Mega Credit 

Camps were organized in all the districts 

consecutively in July, August and September 

2014 and from January to March 2015. It 

provided an opportunity to sensitize all the 

stakeholders (SHG members, Banks, Staff of 

Making SHGs more bankable

JEEViKA, Community Cadres etc.) about the 

importance of leveraging support to SHG 

members. Altogether 51,403 SHGs were 

financed and around 11,000 SHGs were provided 
nd2  dose of credit amounting to Rs 283 crore. In the 

FY 2014-15, 116783 SHGs saving accounts were 

opened bringing the total number of SHGs having 

saving accounts to 211790. By March 2015, a 

total of 121181 SHGs received credit amounting 

to Rs 659 crore.

The efforts were made towards taking the 

products of Micro-insurance among the 

community and create community based micro 

insurance processes. Around 3,73,000 SHG 

members were brought under insurance 

coverage in this FY. More than 550 death claims 

worth Rs.1.66 crores were settled in FY 2014-15. 

The Claim ratio is more than 90%.  

Micro-Insurance coverage to SHG members:

Figure : 3* SHGs Credit Linkage Progress

Figure : 4* Insurance Coverage
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PROMOTION OF 
LIVELIHOODS 

PROMOTION OF 
LIVELIHOODS 

A multi-dimensional approach was taken to machines, markers etc.

improve the livelihoods of the poor. On one 

hand, the project focused on increasing the  Looking into the 
coverage by expanding into newer blocks and productivity and adaptability of hybrid varieties 
districts and organizing the SHG members into of rice by farmers, project also supported SHG 
Producer Groups. On the other hand, new and households to take up this technique.  This 
improved practices and techniques were technique was further integrated with nutrient 
introduced for deepening of the existing management of soil. Soil testing of the farmers' 
livelihoods interventions in farm, off-farm and field was conducted to assess the actual 
non-farm sectors. Further, new interventions/ requirements of fertilizers. The farmers utilized 
pilots were also rolled out to increase the the soil testing report which helped them reduce 
livelihoods options available with the SHG the cost of cultivation and improve the quality of 
members. Thrust was also to strengthen both soil and enhance productivity.
the forward and backward linkages in all the 

sectors.      

In farm sector, the project brought innovation 

and scale in the agriculture practices by 

introducing the System of Crop Intensification 

(SCI) into direct seeding of rice, integrated 

nutrient management of soil while cultivating 

hybrid varieties of rice and used SRI technique 

in mixed cropping. 

Cultivation of paddy 

through direct seeding of rice using SCI 

technique was piloted with SHG households in 

Purnia, Madhubani, Khagaria and Saharsa 

districts. Cultivation of paddy through this 
 The project 

technique benefitted the farmers by reducing 
focussed on scaling up already tested and 

the cost of cultivation, lowering the dependence 
proven technique of SRI and SWI into newer 

on timely rain, reducing cropping period and 
project areas. In order to do so, the project 

providing more time for preparation for the next 
increased its cadre base of Village Resource 

crop.  The SHG Households also utilized 
Persons. Regular trainings for VRPs and 

improved technologies by using seed driller 

Hybrid rice cultivation :

PROMOTING LIVELIHOODS

Direct seeding of rice : 

System of Rice Intensification (SRI) & System 

of Wheat Intensification (SWI) -
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follow-ups were done to scale up SRI and SWI  Kitchen gardening is another 

in the project area.  As a result, number of intervention which the project promoted during the 

farmers taking up SRI and SWI was more than year. The objective of the intervention was to 

double the last year. Average yield of rice ensure that the SHG members get nutritious 

through SRI was 24-26 quintals per acre. vegetable and fruits round the year and marketable 

Around 1.9 lakh SHG members cultivated surplus can bring income too. Over 26 thousand 

wheat through System of Wheat Intensification farmers took up kitchen gardening this year. 

on around 26 thousand acres of land with an 

average yield of 20-22 quintals per acre.

Mahila Kisan Sashaktikaran Pariyojna  System of Crop 

was taken up in 9 districts of Bihar covering 15 Intensification was also used to increase the 
blocks. A total of 58737 new women farmers productivity of vegetable. More than 1.4 lakh 
were organized into 168 Producer Group SHG members cultivated different types of 
bringing the total number of Producer Groups to 

vegetables. 
214 till March 2015. 10827 acres of land was 

brought under sustainable agriculture in this FY 

year.

A total of 55210 women farmers were 

trained on sustainable agriculture 

practices.  Training on sustainable 

agriculture was also organized for field 

functionaries and staff. 278 trained CRPs 

were deployed.

After agriculture, livestock rearing is next 

b igges t  sec to r  wh ich  p rov ides  

employment to rural households in Bihar. 

Gauging its importance, project has been 

trying to improve the livelihoods of the 

SHG households by engaging them into 

Kitchen Gardening :

Empowering women farmers through 

Mahila Kisan Sashaktikaran Pariyojna 

(MKSP) : Vegetable cultivation :

Particulars FY 14-15 
Cumulative 
progress till 
March 2015 

No. of Revenue villages 
covered 

85 573 

Total No. of Mahila Kisans 
covered 

58737 93308 

Total area brought under 
Sustainable agriculture 
practices (acres) 

10827 18353 

No. of Mahila Kisan trained 
under MKSP 

55210 88902 

Livelihood groups formed  168 214 

No. of trainee days for Mahila 
Kisan 

54823 131960 

No. of trainee days for 
Community Resource Persons 

2484 5260 

No. of CRPs trained and 
deployed 

278 1069 

 

Table : 2* Progress in MKSP
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Table : 1* Progress in Agriculture 
Intervention

Number of HHs undertook different 
agriculture activities 

Total 

System of Rice Intensification (SRI) 201702 

Cultivation of paddy through Boro technique 1200 

System of Wheat Intensification (SWI) 193884 

Households Involved in vegetable(ladies Finger, 
Brinjal, chilli, tomato, Cauliflower, potato, onion 
etc) 

141824 

Households Involved in  Maize 13398 

Households Involved in   Mustard 11262 

Households in Kitchen Garden 26563 

No. of farmers engaged in ZBNF 24225 

No. of farmers undertook mentha 
cultivation/mint 

625 
farmers; 

334 acres 

 



dairy and poultry related activities. Project various micro entrepreneurial activities was 

during this year, focussed on increasing the initiated. 

coverage of both the interventions and also 
By the end of FY 14-15, around 6000 producers 

introduce new technologies and system to 
of 15 blocks of Gaya and Nalanda districts 

increase productivity and income from these 
started rolling incense stick for their additional 

activities. 
household income. Approximately 500 artisans 

\  Poultry intervention was of different grades of Madhubani and 

scaled up with opening of 86 new Poultry- Muzaffarpur are re-inventing the traditional 

Mother  Un i ts  cover ing 28425 SHG crafts (Madhubani Painting, Sikki Art & Sujni 

Households. Cumulative no. of Mother Units embroidery) of Bihar to support their family 

established till March 2015 is 105. A training income. More than 3000 jute growers are 

pool of Livelihoods Specialists were developed making improved natural fibre products at their 

to support the field staff and cadre anchoring doorsteps to reverse skill drain of Purnia and 

the intervention at household level. Trainings other Kosi districts. Bee-keeping intervention to 

and exposure visits were organized for staff and enhance crop pollination was successfully 

cadre at different levels. More than 5000 SHG piloted with 500 households in six blocks of two 

members received training on Backyard districts (Muzaffarpur and Khagaria) which 

Poultry. provided a solid base for next scale-up plan.

 The focus was to increase 

Spearhead teams for leading Producer Groups the coverage by adding the left outs, increase 

and Producer Companies were constituted at yield and maximise benefit of the farmers 

the state, district and block levels with specific pouring milk. Process was initiated to install 250 

responsibilities. Also, Standard Operating Automated Milk Chilling Units (AMCU). The 

Procedures (SOP) for Producer Groups were individual business plans were developed for 

put in place. Progress on farm, off-farm and 297 DCSs. The retired veterinarians were 

non-farm based Producer Groups in FY 2014-placed with district teams to provide technical 

15 are as mentioned below:support to the DCSs.229 Animal Husbandry 

Resource Persons were selected & 15 Animal 

Health camps were organized across the 

districts. Around 26287 households 

poured milk at 446 dairy PGs with 

average milk pouring of 2.5 litres per 

member per day during this FY. 

To create a sustainable business unit 

at grass root level, some of non-farm 

interventions like Incense sticks 

intervention, Art & Craft intervention 

(Madhubani Painting, Sikki Art, Sujni 

Art, Lac products), Jute intervention, 

Bee-keeping intervention along with 

Poultry Intervention:

Dairy Intervention : Livelihoods based Producer Groups- 

Types of 
Producer 
Groups 

PGs 
Formed 

HHs 
linked 

Cumulative no. 
of PGs till 

March 2015 

Producer Groups 
in farm sector 

842 412750 982 

Dairy-Producer 
Groups 

344 26287 446 

Poultry-Mother 
Units 

86 28425 105 

Producer Groups 
in non-farm sector 

229 13018 260 

 

Table : 3* Progress in Producer Groups
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INTERVENTION TO WATCHINTERVENTION TO WATCH

JEEViKA collaborated with Techno Serve to Pvt. Ltd) finalized as per their expertise in 

create an aggregation and collective marketing the supply chain
 Other logistic arrangements like booking of model for the Producer Groups (PGs) . A survey 

ware-house, agreement with transporters was conducted in 20 Producer Groups with 
were also completed 1861 registered members in Dhamdaha block 

 Looking into the of Purnia district. The survey clearly indicated 

commercial benefits, farmers can have from that maize was having higher (87%) marketable 

cultivation of mentha plant, JEEViKA on pilot surplus than rice and wheat. Based on the 

basis undertook cultivation of mentha plant in finding JEEViKA with technical assistance from 

Khagaria district. Around 625 farmers Techno Serve took up following activities during 

undertook cultivation of mentha on 334 acres of this FY before the actual collection of maize: '

land. JEEViKA hired Sharp global Ltd. for 
 10 PGs were identified for implementation 

marketing of the extracted oil through farmer 
of pilot in Dhamdaha and Mirganj clusters

Producers Groups. More than 2500 litres of oil  Framework for aggregation of business  
was sold for an amount of Rs 820- 860 per litre was defined at granular level

 Business planning  was done at PG and by the farmers. Direct marketing helped farmers 

Project Company (PC) level receive a benefit of RS.150 to 200 per litre from 
 Continued interaction with and trainings of PG this intervention. The market price of the oil in 

& PC members in collaboration with VRPs for open market was Rs 600-630.
aggregation and collective marketing

Many new interventions  Legal documentation of all PGs and PCs 
were started for increasing the livelihoods was reviewed

 MoUs between CLFs and PCs for working options of the poor this year. Brief on the new 

capital requirement were done interventions initiated this year are as 
 Corporate Partners (NCDEX e Markets mentioned below: 

Limited and LTC Commercial Company 

Mentha /mint cultivation :

New Interventions: 

Table : 4* New Interventions
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Interventions Geographical Spread Current Status 

Farmers Training and 
Information Centre 

102 blocks of 6 BRLP 
districts 

Training modules finalised, procurement 
completed in Masaurhi (Patna) and Saraiya 
(Muzaffarpur). 

Multi Layered Farming All BRLP districts With 300 farmers of Meenapur (Muzaffarpur). 

Tissue Culture in 
Banana 

Purnia, Muzaffarpur 
Discussions held with buyers for contract 
Farming and buyback arrangements. 

Drip Irrigation Systems Muzaffarpur 
Piloted with 20 farmers in Meenapur 
(Muzaffarpur). 

 



Creating job opportunities for the unskilled rural placement facilities to rural youths this year. 

youths holds a prime focus of the project. Under Around 13995 rural youths were trained on 

Deen Dayal Upadhyay Grameen Kaushal different trades by 55 training and placement 

Yojana (DDUGKY), Project Implementation centres conducted by 25 PIAs operational in 24 

Agencies (PIAs) were procured to build skills of 

the rural youth and provide job opportunities in 

the open market. Besides this, the project also 

focused on self-employment of rural youths 

through trainings organized at Rural Self 

Employment Training Institutes (RSETIs) in 

each district. The project also encouraged the 

SHG households to take up micro-enterprise 

activities by providing them technical and 

financial support. 
districts.  Out of the total rural youths trained, 

9221 got placement in various companies. JEEViKA with the support of PIAs provided skill 

training to 68,683 rural youths through its 

different skill training and placement 

programme. 51,579 trained rural youths got Government of Bihar with support of 

placed in different organizations or started their lead banks established Rural Self-Employment 

own enterprise. Training Institutes (RSETIs) in each district of 

Bihar. JEEViKA in collaboration of GoB and the 

banks closely worked with district units of 

RSETIs to provide vocational training to rural 

youths on agriculture, process, product and 

general enterprise development programme for 

gainful self-employment. During this FY, 882 

Under this 

project, 41 Project Implementation Agencies 

were identified and hired to provide training and 

Self-employment to rural BPL youths through 

Rural Self Employment Training Institutes 

(RSETIs) :  

Partnership with Project Implementation 

Agencies (PIAs) for skill training and 

placement of rural youths :  

Status on Skill trainings and placements 
by different programme 

Programme Youth 
Trained 

Youth 
Placed 

DDU-GKY 13,995 9,221 

Direct 
Placement 

29,751 29,751 

RSETI 24,937 12607 

Total 68,683 51,579 

 

Table : 5* Skills training & Placements 

SKILL DEVELOPMENT 
AND PLACEMENT

SKILL DEVELOPMENT 
AND PLACEMENT
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training programmes were organized at RSETIs was most popular enterprise taken up by the 

which provided training to 24,937 rural youths. SHG members followed by tailoring, snacks, 

Maximum rural youths received trainings on poultry, ladies store and fruits and vegetable 

dairy, dress designing/tailoring, poultry, goat trading. Cadre of 120 MECs supporting SHG 

rearing, beauty-parlour management and members in enterprise promotion, micro-

agarbatti making. planning, bank linkage & preparation of linkage 

documentation, SHG account opening etc, 
With the object of 

were developed till March 2015.
supporting the SHG members initiate their own 

business enterprise, the concept of developing 

a cadre of Micro-Enterprise Consultant was 

envisaged two years back. The project during 

last two years focused on selection and training 

of these consultants. During this year, the 

project supported the SHG members to initiate 

business enterprise. A total of 624 business-

enterprises were initiated in Muzaffarpur and 

Gaya districts. Majority of the business 

enterprises were from the trading sector (281 

enterprises, 45%) followed by production sector 

(191 enterprises, 31%) and service sector (137 

enterprises, 22%) with few mixed enterprises 

(15 enterprises, 2%). Setting up general stores 

Enterprise Promotion : 
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Progress of CFT strategy


base of 3800 HH

 13 MGNREGA Consultants were hired in CFT 
blocks to support the CFT strategy. 

 More than 3800 members for labour groups 
were given intensive training on MGNREGA.

 More than 350 VRPs identified as mate and 
trained on MGNREGA

 Ward members and Mukhiyas across all 25 
CFT blocks were oriented on CFT strategy

45 labor groups were formed with member 

CONVERGENCE AND
ENTITLEMENT

JEEViKA is implementing a wide range of 

programmes to address different dimensions of 

poverty and deprivation under the ambit of 

convergence and entitlements. Under this, 

JEEViKA implemented Mahatma Gandhi 

NREGA, Public Distribution System, Right to 

Education and Social Security programmes. 

JEEViKA was declared as Civil Society 

Organization for implementation of Cluster 

Facilitation Team strategy, Mukhyamantri Kosi 

Mulbery Yojana and Hamara Gaon Hamari 

Yojana (IPPE - I) besides other social security 
 With schemes

an objective to prepare MGNREGA labour 

budget for each village, JEEViKA in association 

with Rural Development Department,GoB 

implemented Hamara Gaon Hamari Yojana in 
 BRLPS was 

all the 534 blocks of Bihar. Demands were 
entrusted with the task of implementing Cluster 

created for individual households as well as 
Facilitation Team (CFT) strategy in 25 blocks 

community through social, resource and 
covering 10 districts of Bihar. JEEViKA during 

seasonality mapping exercise and plans were 
its first year of implementation of this strategy 

submitted in all the wards of 8392 gram 
formed 29 Cluster Facilitation Teams which 

panchayats. To strengthen the demand side, a 
comprised of CLF members, Labour Group 

communication channel was established with 
Members, Representatives of Resource 

more than 5000 Village Organization through 
agencies, Junior Engineers and Area 

mobile based SMS system where more than 
Coordinators (JEEViKA) in 25 blocks of 10 

20,000 SHG women leaders received 
districts.

information on key MGNREGA issues. 

Hamara Gaon Hamari Yojana / Intensive 

Participatory Planning Exercise (IPPE-I):

CBOs Convergence with MAHATMA GANDHI 

NREGA

Cluster Facilitation Team:

Hamara Gaon Hamari Yojana (IPPE- I)

 A total no. of 187820 plans were approved by PRIs

 Labor budget with 11361578 mandays across the 534 
blocks were approved through Gram Panchayats

 More than 64000 functionaries comprising of Panchayat 
Rojgar Sewaks, JEEViKA Mitras, Area Coordinators, 
Vikas Mitras etc. were trained on intensive participatory 
planning exercise

 Ward members and Mukhiyas across all 524 blocks were 
oriented on planning strategy

 More than 75000 members were trained on planning 
exercise and awareness campaigns.
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Interventions was conducted on 1530 
Households.  The Survey was done by GFK 
Mode and the analysis was done Mr Paul 
Christian from Social Observatory, World Bank 
team. The finding were: 
 A five year old girl being 17.70 Kg in the 

control and  18.22 Kg in the treatment, a gain 
of .52 Kg.

 SHG members in the treatment villages 
were able to eat the QUANTITY of food that 
they desired 10 days per year more in 
treatment areas than in control areas.

 SHG members in the treatment villages 
were able to eat the TYPE of food that they 
desired 21 days per year more in treatment 
areas than in control areas.

Mukhyamantri Kosi Mulbery Yojana was  SHG members reported going to work 
implemented with an objective to revive, expand hungry 26 fewer days per year in the 
and diversify sericulture in Bihar by integrating treatment areas.
the activities of rearing, cocooning, reeling to  The number of households borrowing cash 
marketing of silk and to bring maximum benefit to or food for meeting food requirement 
the stakeholders. The project was jointly decreased by 4% in treatment areas as 
implemented by Industries Department, compared to control areas.
MGNREGA wing of RDD (Govt. of Bihar) and 
JEEViKA. The project would be implemented in 
seven districts over a period of three years.  In 

 More than 5000 Village Organizations 
FY 14-15, the project was implemented in 5 

participated in Social Audit activity of 
blocks of Supaul, Madhepura and Saharsa.

Anganwadi. Two members each from 6000 
VOs became the members of School 
Management Committees. 

 JEEViKA with support of ANANDI, UN-
Women and Mahila Samakhya developed 
various tools and techniques to provide 
training and capacity building on gender 
related issues. Four different modules on 
Gender issues were developed and used for 
training. 70 CRPs on Gender issues were 
developed in 3 blocks. So far, 6849 
members underwent training. Flexes on 
gender were placed in 47 Village 
Organizations.

 449 groups of differently abled were formed  The 
covering 2474 disabled members. 105 Food Security Fund is utilized to meet the food 
CRPs trained to identify and form DPGs. requirements of the poor SHG households 
Around 385 members received disability 

through community procurement and 
certificates after this intervention. 

distribution system. Similarly, to meet the health 
 In partnership with TERI, Solar Home needs of the SHG household Health Risk Fund 

Lighting Systems were provided to around is provided at a subsidized rate, which can be 
10000 HHs and improved cook stove known availed by the SHG members, as per need. 
as Integrated Domestic Energy System During this year, 2032 new VOs received FSF 
(IDES) were provided to more than 15000 

and 2714 new VOs received HRF. 
Households & in convergence with BREDA, 
Solar Home Lightning Systems as well as 
Solar Lanterns were provided to 9900 SHG 

 The Randomized Controlled Trial households.  
RCT) to evaluate the Food Security 

Mukhyamantri Kosi Mulbery Yojana  (MKMY): 

Initiatives:

VULNERABILITY REDUCTION 

Food Security Fund and Health Risk Fund:

External Evaluation of food Security 
Intervention:  
(

Mukhyamantri Kosi Mulbery Yojana

 900 farmers indentified for mulberry plantation on 
private land

 228 farmers trained on mulberry plantation and 
cocoon rearing

 Plantation of mulberry by 228 farmers on 114 acres 
of land

 577800 mulberry plants were planted on private 
land of the beneficiaries

 Supply of pumping sets and other ancillary items 
for irrigation through Rastriya Krishi Vikas Yojana 
fund released by Industries Department, GoB.
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Achievements of the program till March 2015

 Production trial-run was completed with 
production of 1300 Killograms  at Bodh Gaya

 Quality testing of the product was completed.

 Pest control certification was obtained from “Pest 
Control of India” & Product license from FSSAI 
was received.

 The product formulation was finalized with support 
of IARI, Delhi. 

 Factory license, Micro Enterprise- I was taken 
from MSME Enterprises, GoI.

 Recipes that can be cooked from the extruded 
product were received from Food and Nutrition 
Board.

 Product brand was launched as “Wheatamix” 
which comprises of wheat as major ingredient. 

Improving Quality of Life : 
HEALTH, NUTRITION & SANITATION

ANNAPURNA: Community managed health 

and nutrition care centre 

Initiative: Fortified food production units 

WASH Initiative: 

Creating Awareness and Access to Better 
Health, Nutrition and Sanitation Facilities 

Gram Varta:

ANNAPURNA, a community managed health 

and nutrition care centre renders care and 

support to pregnant women, lactating mothers 

and children besides providing nutritious meal 

thrice a day as per the recommended balanced 

diet of Indian Council of Medical Research 

(ICMR). ANNAPURNA centres which were 

operational in 3 districts only till 2013-14 were 

scaled up in 8 more districts bringing total 

number of ANNAPURNA centres to 203. 121 

new ANNAPURNA centres were opened this 

year. Thus, a total of 3948 pregnant women and 
Purnia, Gaya, Madhubani, Madhepura and 

6796 lactating mothers benefitted from 203 
Supaul. This programme works in Participatory 

centres operating in 11 districts. Learning & Action (PLA) model. It also 
facilitates the community for local solutions by 
way of participatory learning and action. The 
involvement of members increases demand for 
related government services and the 
accountability of the government. Demand was 
generated for construction of toilets while 
conducting PLA module number 16 to 19 as a 
result of which 41387 kuccha and pakka toilets 
were constructed by the community members 
in four districts. The list of kaccha toilets was 
also shared with Public Health Engineering 
Department (PHED), Bihar for further action. 
Over 1 lakh participants were trained on various 
PLA modules conducted till March 2015.Tripartite agreement was signed among BRLPS, 

Global Alliance for Improved Nutrition (GAIN) 64 Gram Panchayats were 
identified in 24 blocks covering 10 districts for and NIDAN, for establishment of four community 
Water Sanitation and Hygine (WASH) run fortified food production units. Two 
intervention under Swachh Bharat Abhiyan 

production units were established, one each in 
Programme. JEEViKA is supporting PHED in 

Khagaria and Gaya districts till March 2015. the implementation of Swachh Bharat Abhiyan. 
thWorld Toilet Day was observed on 9  Nov, 2014 

to generate awareness regarding the 
importance of toilets and hygienic use. The 
project participated in Nirmal Bharat Abhiyan  An initiative to sensitize and create 
and the SHG members took 'Cleanliness Oath' awareness in the community members on 

ndor 'Swachh Bharat Shapath' on 2  October nutr i t ion, health and sanitat ion was 
2014.implemented in 35 blocks of 5 districts namely

Table : 6 * Annapurna Centers
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STATE RESOURCE CELL

JEEViKA was designated as a National financial inclusion, livelihoods enhancement, 

Resource Organization (NRO) by the Ministry of access to social security & entitlements etc. 

Rural Development, Government of India, in 
JEEViKA has signed MoU with State Rural 

February 2012 for providing implementation 
Livelihoods Missions of Jharkhand, Uttar 

and technical support to State Rural Livelihoods 
Pradesh, Rajasthan and Assam for supporting 

Missions towards rolling out of the poverty 
these SRLMs towards initiation of NRLM 

alleviation program under National Rural 
program through implementation of Resource 

Livelihoods Mission (NRLM). JEEViKA has set 
Block Strategy. JEEViKA, under Resource 

up an exclusive team of experienced personnel 
Block Strategy provides support to SRLMs 

to provide continuous support to SRLMs in 
through deployment of resource persons at 

piloting their initiatives in the areas of social 
cluster, block and state levels known as 

mobilization, institution and capacity building, 
Professional Resource Persons (PRPs), Block 

Anchor Persons (BAPs) and State Anchor 

Persons (SAPs). During the contract period with 

SRLMs, periodic mobilisation rounds are 

organized for SHG/VO formation, their training 

and capacity building through Community 

Resource Persons (CRPs) within a period of 30 

to 45 days in each round (180 days in a year) . 

Sl. SRLM 
No. of 

Resource 
Blocks 

Name of Resource Blocks & Districts 

1 Jharkhand 5 
Maheshpur, Littipara, Pakuria blocks in Pakur district. Chattarpur 
and Satbarwa blocks in Palamau district. 

2 Rajasthan 5 
Kekri in Ajmer district, Begun in Chittaurgarh, Balesar in Jodhpur, 
Pindwara in Sirohi & Pali block in Pali district. 

3 
Uttar 
Pradesh 

7 

Dhanapur block in Chandauli district, Nazimabad in Bijnor, 
Nighasan in Lakhimpur khiri, Chanbe in Mirzapur, Akbarpur in 
Ambedkar Nagar, Korawn in Allahabad & Chopan block in 
Sonbhadra district. 

4 Assam 4 
Kakopathar block in Tinsukia district, Lumbajong in Karbi-onlong, 
Algapur in Helakhandi & Sidlichirang in Chirang district. 

 

Table : 7 * Details of resource blocks of different SRLMs
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Table : 8 * Progress in resource blocks in different SRLMs till March 2015

Table : 9 * Number of training, exposure visits and immersion programmes organized

 for different stakeholders of MoU-SRLMs  till March 2015

Training programme, exposure visits and immersion programmes organized for SRLMs: JEEViKA 

organised trainings, exposure visits and immersion programmes for SRLM staff, bankers and Active 

Women in resource districts to enhance their understanding on institutional architect of CBOs, 

bookkeeping, livelihoods promotion & also developed social capital for these SRLMs details of which 

are as mentioned in the table below:

SN Participants Jharkhand Rajasthan UP Assam Total 

1 Active Women /CRPs 184 131 0 35 350 

2 Bankers 0 0 0 30 30 

3 Staff 82 92 201 58 433 

 Total 266 223 201 123  

 Grand total 813 

 

Sl. Particulars Jharkhand Rajasthan UP Assam Total

1 No. of Panchayats covered 79 71 54 19 223

2 No. of Villages covered 346 193 58 38 635

3 No. of SHG-CRP rounds completed 10 5 4 1 20

4 Total no. of SHGs formed 2867 1643 1176 223 5909

5 Total no. of HHs covered in the SHG 35198 18006 14240 2453 69897

6 No. of SHGs trained on basic module 1425 1318 1159 163 4065

7 No. of SHG Book-keeper trained 1363 228 295 33 1919

8 No. of Active Women identified & trained 173 131 153 0 457

9 No. of VO-CRP rounds completed 4 1 1 0 6

10 No. of VOs formed 84 35 20 0 139

11 No. of SHGs covered under VO 774 283 202 0 1260

12 No. of VOs trained on basic module 45 28 0 0 73

13 No. of VO Book-keeper identified & trained 30 28 0 0 58

14 No. of SHG savings  A/C opened 2408 1117 677 0 4203

15 No. of  SHGs received Revolving Fund 1769 1243 508 0 3520

16 No. of SHGs received Initial Capitalization Fund 1349 523 0 0 1872
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CRP drives for Institution Building in different 

SRLMs -

provided basic modular trainings. An amount of 

 In financial year 2014-15, JEEViKA Rs. 2.88 crore was paid to the CRPs as 

conducted altogether 16 CRP drives in 21 resource fee / honorarium for their services in 

resource blocks in four SRLMs with 836 CRPs MoU-SRLMs. Cumulative progress of the CRP 

of JEEViKA. As a result of these drives, a total of rounds and honorarium paid is as mentioned 

3213 SHGs and 115 VOs were formed and below:

Table : 10 * Progress of the CRP rounds and honorarium

Sl. SRLMs
Type of CRP 

rounds

No. of CRP 

rounds 

No. of CRPs 

participated

Total no. of 

CRP drives 

organized 

Total no. of 

CRPs 

involved 

CRPs 

Honorarium

SHG 5 230 10 548 158,07,100.00

VO 3 108 4 115 34,76,700.00

SHG 2 180 5 360 108,43,800.00

VO 1 45 1 45 17,04,600.00

SHG 3 195 4 225 84,43,800.00

VO 1 18 1 18 6,60,000.00

4 ASRLM SHG 1 60 1 60 19,98,000.00

16 836 26 1371 429,34,000.00

3 UPSRLM

Total

Progress in FY 2014-15 Cumulative progress till March 2015

1 JSLPS

2 RGAVP

JEEViKA till March 2015, organised altogether SRLMs, government departments and other 

26 drives (20 SHG drive & 6 VO drives) through agencies covering 1011 participants. These 

1371 CRPs in JSLPS, RGAVP, UPSRLM and trainings & exposure visits focussed on 

ASRLM for community mobilisation & training of enhancing the understanding of the participants 

SHG members and was paid Rs. 4.29 crore as on institutional architecture of CBOs and 

resource fee from the concerned SRLMs. JEEViKA intervention and were organized in 9 

resource districts of JEEViKA viz; Nalanda, 

Madhubani, Gaya, Muzaffarpur, Purnia, 
Training and 

Saharsa, Supaul and Madhepura.  
exposures visits were organized for non-MoU 

Training and exposure visits arranged for Non-

MoU SRLMs and other agencies: 
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KNOWLEDGE MANAGEMENT 
AND COMMUNICATION

thKnowledge Management in JEEViKA intends Korea from 23-26  June, 2014 organised by the 

at creating, capturing, sharing, distributing, World Bank Group and Ministry of Strategy and 

leveraging and archiving knowledge for the Finance, Government of South Korea. 

organization's internal use to improve and JEEViKA's representative Ms Mahua Roy 

enhance its implementation capabilities and C h o u d h u r y ,  P r o g r a m  C o o r d i n a t o r -  

service delivery mechanisms. The knowledge Governance and Knowledge Management was 

management practices are also intended to one of the speakers in the Round Table on “ 

reach out to a wider external domain for Non State Actors as drivers for knowledge 

effective policy advocacy. sharing.”

JEEViKA enhances and promotes its image 

through strategic communication. It fosters 

innovation and synergy across and outside 

JEEViKA by facilitating an effective exchange 

of ideas and information. The strategy adopted 

is illustrated in the figure alongside. 

JEEViKA been registered in the Knowledge 

Hubs- Community of Practice aired a webinar 

on “Bihar Rural Livelihood Promotion Society 

(JEEViKA): Fostering pathways of knowledge 

exchange for poverty alleviation”

Dr. Sadhana Rout, Joint 

Secretary, Ministry of Tribal Affairs appreciated 

the use of ICT in JEEViKA for dissemination of 
 Bihar Rural knowledge towards community awareness. 

Livelihood Promotion Society, JEEViKA She visited Madhubani and Muzaffarpur 
represented at the Second High Level Meeting districts to study the Knowledge Management 
on Country led Knowledge Hub at Seoul, South and communication approaches of JEEViKA. 

Knowledge Hubs - Community of Practice : 

KNOWLEDGE EXCHANGE INITIATIVES 

THROUGH VISITS AND EXPOSURES

National level: K N O W L E D G E  E X C H A N G E  A T  

INTERNATIONAL FORUMS 

Country Led Knowledge Hub :
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through interaction with Pragati 

JEEViKA Gram Sangthan in Milki 
thvillage of Paliganj block on 25  

July 2014 to acquaint them on 

women health, its challenges, and 

services rendered.

Knowledge Exchange on gender 

dynamics with 
UN-Women representative-The 

team interacted with the SHG 

members to understand the social 

and gender dynamics of the village 

and the role of the sub-commitees 

of Village Organisation. 

She acclaimed the multi-faceted approach and 
knowledge dissemination processes adopted 

JEEViKA participated at various state and to promote awareness through community 

district level events to create awareness 
owned and community-produced videos with 

regarding its interventions. 
the help of pico-projectors.

 A tableau depicting 
Mr. Subramanyam, Joint Secretary, RDD, 

the equal participation of women in the 
Govt. of India appreciated the work of Jeevika 

Integrated Participatory Planning Exercise 
during his interaction with Sangam Cluster 

conducted under MGNREGA which enriches 
Level Federation members of Anuradhi village 

the planning process and addresses the issues 
in Dobhi block, Gaya. 

of a village in a holistic manner, was presented 

in the Republic Day Parade in state capital at 

Gandhi Maidan, Bihar. 
Knowledge Exchange on Health & Nutrition 

 International initiatives with the CEO, Bill & Melinda Gates 

Foundation- Ms Susan Deshmond-Hellmen 

was apprised of the role of Jeevika Saheli in 

knowledge dissemination on ante and post-

natal care, exclusive breast-feeding, weaning, 

immunization and family planning. 

Knowledge Exchange on Approach and 

Strategies of JEEViKA with a delegation from 

Netherlands - A distinguished delegation from 

Netherland was apprised of the Jeevika model 

   

 

REPRESENTATION OF 

JEEViKA AT STATE AND 

DISTRICT LEVEL EVENTS

Republic Day Celebrations :

International level: 

Women's Day Celebration :
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Women's Day was celebrated across the incremental increase in voting percentage in 

JEEViKA project in different Districts to hail various districts and consequently in Bihar in 

empowerment of women and make them aware Lok Sabha election 2014. In general election 

about their rights. Women were felicitated on 2009 the voting percentage of Bihar was 

the occasion for their remarkable contribution to 44.46% and in 2014 it reached 56.5% (Source: 

the society. Asha Devi of Jeevika was felicitated EC). Also a big surge was witnessed in women 

for promoting Self Help Groups in Bihar and voters' turnout in Bihar.

also in the neighboring states of UP and 

Jharkhand.

“Micro- Finance : An Evolving Model”, a study 
JEEViKA participated in Bihar 

paper on JEEViKA's micro- insurance initiatives 
Diwas at Gandhi Maidan, Patna and 

was presented at the National Competition for 
demonstrated its activities under the banner of 

Young Managers orgainsed by All India 
JEEViKA Haat for branding JEEViKA's artifacts 

Management Association. 
produced by the women Producer Groups of 

Madhubani and Muzaffarpur. A 20,000 sq feet “Ensuring Food Security through Community 

area was tran sformed into an artistic village Based Organizations”, a study paper on 

with huts and works of pottery, bamboo and JEEViKA's initiative to promote Village 

thatched roofs with Mithila wall paintings all Organisations to run Ration shops under Public 

over. Distribution System was presented at the 

regional level of the National Competition for 

Young Managers organized by All India 

Management Association.

“Rural Women Enterprise: SHG Institutions 

have Vital Role in Food Production to Improve 

Health & Nutrition” a study on JEEViKA's 

initiative of fortified food production by Village 

Organization was published in The Social 

Sciences International Research Journal. 

JEEViKA 

hired Digital Green for preparation of videos on 
 With an 

different interventions during the last year. So 
objective to increase the voting percentage in 

far around 336 videos on agriculture, non-farm, 
the State and broadly, to bring awareness 

off-farm, health & nutrition and institution 
among Jeevika SHG members and their family 

building topics were prepared. 95 CRPs were 
about right to vote, all the districts participated in 

trained as Video Resource Persons to 
the SVEEP program.. The objective also 

disseminate information through these videos.  
included spread the message of ethical voting 

These videos were screened by the CRPs in 
among voters and to abstain from any 

over 2500 VOs . 50 Market Resource Persons 
inducement offered by political parties, any 

and 16 Master Trainers were trained on use of 
group or individual for voting.

these videos.

The outcome of the campaigns was seen in 

STUDIES AND PUBLICATIONS 

Bihar Diwas : 

Development and dissemination of agriculture 

information through audio-visuals : 
Systematic Voters' Education and Electoral 

Participation (SVEEP) Program :
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Indicators Achievement 
till March’15 

SOCIAL INCLUSION 

No. of Districts 38 

No. of Blocks  534 

Total no. of households covered 4469453 

Total no. of SHGs formed 365150 

Total no. of Village Organizations formed 14363 

Total no. of Cluster Level Federations formed 231 

FINANCIAL INCLUSION 

No. of SHGs saving account opened 211790 

No. of SHGs credit linked with Banks 121181 

Amount of credit linkage (in crore) from Banks 659 

No. of SHG members covered under AABY 373000  

PROMOTING LIVELIHOODS 

Farm  

No. of farmers that undertook paddy cultivation (SRI/BORO/Direct seeding/Hybrid 
Variety) 

201702 

No. of farmers that undertook SWI 193884 

No. of farmers engaged in vegetable cultivation 141824 

No. of farmers involved in kitchen gardening 26563 

No. of farmers involved in producing of mentha oil 625 

No. of farm based PGs formed 982 

Off-farm 

No. of Poultry Mother Units opened 105 

No. of SHG HHs linked with poultry intervention 34704 

No. of Dairy-PGs formed 446 

No. of HHs linked with Dairy 34081 

Non-farm 

No. of non-farm(sujani, sikki,, madhubani, agarbatti etc) based PGs 260 

No. of HHs linked with non-farm PGs 14780 

SKILL TRAININGS AND PLACEMENTS 

No. of rural youths trained PIAs/RSETI/Direct Placement) 68683 

No. of Rural Youths placed/self employed in different organizations 51579 
VULNERABILITY REDUCTION 

No. of VOs participating in Food Security Intervention  8058 

No. of VOs participating in Health Risk Intervention 7462 

No. of ANNAPURNA centres (Community Health and Nutrition Care Centre) 203 

No. of pregnant women and lactating mothers benefitted from ANNAPURNA centres 17081 

 

Table : 11 * Progress at a Glance up to March, 2015
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STATUTORY AUDIT REPORT
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Bihar Rural Livelihoods Promotion Society
State Rural Livelihoods Mission

Vidhyut Bhawan - II, Bailey Road, Patna - 800 021
Tele/Fax : +91 612 250 49 80/60; Website : www.brlp.in
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